


TABLE OF CONTENTS
PREAMBLE ... o
ARTICLE | RECOGNITION

1.01 AQreemMENT oo
1.02 Scope of the UNit ......couveniiniii e,
1.03 Faculty LI@iSONS .......cuiiuiiiiiieiieee e
1.04  EXCIUSIONS e eas
1.05 UNit DISPULE  ovuieiiiii et e e ens
1.06 Supervisor Defined ........c.oeuiiriiiiii e
1.07 Management RIGNTS...... ..o

ARTICLE 11 PROCEDURES FOR NEGOTIATIONS AND FOR RESOLVING
NEGOTIATING DISPUTES ... e

2.01  PUIMPOSE i
2.02 Intent to Negotiate .........cuuiiuiiiiiiie e
2.03 Bargaining



3.06
3.07
3.08
3.09
3.10
3.11

3.12
3.13
3.14

DisSposition Of GHEVANCE.........ceuieiiiiieeee e

Administrative Chart

ASSOCIAION GrEVANCES. .. .ot e
Legal RemMedy .....c.oeieiiiiie e
Guarantees UNAer LAW .....c.eineeieee e

Grievance Steps

3.111 Step One—Immediate Supervisor Oral.......................
3.112 Step Two—Immediate Supervisor Written..................
3.113 Step Three—President ..........cooevviiiiiiiiiiiieieeen
3.114 Step Four—Final and Binding Arbitration....................
Grievance Arbitration ...........ovveviiiiniine e
Arbitrator’'s Powers and Authority............ccoovviiiiieieeeennen.

Arbitration Cost



ARTICLE VI

B.08  LOCKOULS e e e e 16

5.09 Termination of Agreement by Mutual Consent...................... 16
INDIVIDUAL EMPLOYEE CONTRACTS ... 17
6.01 Individual CONtraCtS..........vvueiniiiiiiieciee e 17



ARTICLE VIl

ARTICLE IX

7.13 On-Campus Academic WOrkweek...........ccoeuveeiiiiiiiiiiiinnennnn. 24
7.131 WOrk From HOME .......vvniiieiieiee e 24
7.14  OffiCe HOUMS .oeiniiiiie e 24
7.141 Scheduling ......cuoeniiiiie e 24
7.142 Posting of Office HOUIS .....ccevviviiiiiiee e 24
7.143 Individual Scheduling of Appointments...................... 24
7.144 Canceling of Office HOUIS .........c.oeviiiiiiiiiiiiiee, 24
7.15 Employee-Prepared MaterialS ..........ccceeeeiiiiiiiiiiiiei e, 24
7.16 Philosophy on Distance Learning..........ccccoeeveeeeeieeeeneennenn. 25
7.17 Development of Distance Learning........c..ccoveevvenveneenneennennn. 25
7.18 Compensation for Development of Distance Learning ........... 25
7.181 Online Course Development ...........cccceveeieeiiiineennenn. 25
7.182 ITV Course Development..........cc.oveeiiiniiiiiinieieeeeen. 25
7.183 Course Development by Other Formats ..................... 26
7.19 Delivery of Distance Learning COUISES.........ccoccveurevienrennennnnn. 26
70 L 26
7.20 Class Size for Distance Learning COUrses..........cccceeevveneennenn. 26
7.201 ONliNE COUISES ..cuiieieieeieee et 26
7.202 ITV COUISES ..eneieeieet et e e 26
7.21 Compensation for Delivery of Distance Learning Courses...... 26
7.211 ONliNE COUISES .ucviieiiieeeieie et 26
7.2012 ITV COUISES ...neeeeieieeeeeeee e e e e eaees 26
7.213 Other FOrmMatS......ovvuiiiiiiieiee e 26
7.22 Employee Rights and Responsibilities for Distance
LEArNiNg COUISE ..ouuieieeieeieee e e e e enns 27
7.23 Employee-Prepared MaterialS ..........cccoeeeiiiiiiiiiiiiiiicecene, 27
ADVANCEMENT IN RANK ..ot 28
8.01 AcademiC RANK.......c.viuiiie i 28
8.011 INSTIUCTON ...oenieeeee e e e 28
8.012 Assistant ProfesSsor ........c.oeuvveiiiiiiiiiiiiiieieieeeeeea 28
8.013 Associate ProfeSSor.......ccuvveiveiveeiieiieieiieeei e 28
8.014 ProfeSSOr ...cuuiieiiieiie e 29
8.02 Rank/CompensatioN.........c.veuiiuiiiiiiieiieie e 29
8.03  Promotion COMMITIEE ......veuveiieie e 29
8.04 Promotion Applications ..........ccoeuviiiiiieiieiee e 30
8.05 Recommendation to College President...........c..ccoevevienennnnn. 30
8.06 Librarians or COUNSEIONS........vvuieeeeiieiieieeee e 30
EVALUATION e et e e e 31
.01  PUIMPOSE e 31
.011 CAD it 31



9.02
9.03
9.04
9.05
9.06

Areas Of EValuation......cooinee e, 31

Reference MaterialS ......c.oevvieieieiiiiee e 31
Frequency of Evaluation.............cooieiiiiiiii e, 31
Personnel File ... 31
EValuation PrOCESS.....c.cvieiiiiiee e 32
S 013 RS = o P 32
9.062 SEEP 2 .iinieiii i 32
9.063 STEP B .iiriiiiiiei i 32
9.064 SEEP 4 ..oniieiie e 32
9.065 StEP B orriiiiiiie e 32






ARTICLE XVI

ARTICLE XVII

15.05 ClaSS SIZE coeieiii i 50
15.06 Health and Safety.........c.ooeuiiiiiiiii e 50
15.061 Physical Facilities ........ccccoeeeiiiiiiiiiieec e, 50
15.062 Significant or Unusual Hazards .............ccccoveiiiennenss 50
15.063 Workplace Safety and Health ............................... 51
15.064 Administration of Medications...........cc.ccovvevveneennnen. 51
15,07 KBYS e 51
15.08 Support Staff ......ccevveiiieie 51
15.09 Transportation ..........cccveuiiuiiiieiieie e 51
15.10 Mail, Electronic Mail, Computer ACCESS ........cccvevureuneenneennennn. 52
15.11 Discrimination ClaUSe..........ovuuiiuniiiiiieiee e 52
15.12 NO SmOoKiNG POlICY .. ...vviiiieiee e 52
COMPENSATION et 53
16.01 Four-Quarter CONtracCtS ........covuveuieieniiiieie e e 53
16.02 Supplemental Contracts ..........ccceeeiiiieiieiieiei e, 53
16.03 Independent StUAY ........c.ovuieiiiie e 53
16.04 OVerload oo 53
16.041 Overload ConditioNS .........c.vvvuiiiiiiiiiieiieeieceeneenn 53
16.042 Overload Compensation..........ccoevveveiieienienieneennenn. 54
16.043 Overload Payment Schedule.............cooeoveiiiininnnnn. 54
16.05 Summer Quarter Compensation..........cccceeeeieiiieeieeeeeenne, 54
16.06 Salary Schedule Definitions ..........c.coveieiiiiiiiiiiiiieeeeeean 54
16.061 Years with Southern State ...........ccoccoveeiviiiiiniennnen. 55
16.062 DEOIEE.. v 55
16.063 Experience of Newly Hired Employee ...................... 56
16.064 STEPS .ueurieniiie ittt e 57
16.07 BaSe SAlAIES ...cuuieiiiiieiei e 57
16.08 Deviations from Salary Schedule.............ocooiiiiiiiiiiiienenn. 57
16.081 Limitations after September 1, 1989 .............c........ 57
16.082 Limitations before September 1, 1989..................... 57
16.09 Payroll PractiCes .......c.uvvuiieieieieee e 57
16.10 Updating CredentialS .........cceuveuieeieiiiiieiieiei e, 58
EMPLOYEE BENEFIT PROGRAMS ......uciiieiiii e 59
17.01 Continuation of Medical INnsSurances............ccoevveireineeennennen. 59
17.02 Medical EXpense INSUFanCe ..........cooeeuveeniiiniiiiieeeieeieeeeeene 59
17.021 Single or Family Coverage.........ccoveveieeeincinieneennenn. 59
17.022 Premium Payments ........cc.oeeieeiieiiiiiiieieeeeeeeeaeenn 59
17.023 Deductibles ........cccuiiiiiiiiiiieiee e 60
17.024 Termination of Coverage .........occoeeviiiiiiieinieneennnnn. 60
17.025 Newly Hired Employees ........ccocovviiiiiiiiiiiiiiiiiieen, 60

vii



ARTICLE XVIII

0 T U 11 o o AT = 1A= 60
17.031 Employee/Dependent ........cccceeueeiiiiiiiiiiiiieeenen, 60
17.032 Death of EMpPIOYee......cceuiiniiiiiiiiieiee e 61
17.033 Retirement of Employee ........ccooeiiiiiiiiiiiiiiiee, 61

17.04 Life INSUFANCE .. cvuieiiiieie et 61

17.05 Tuition Reimbursement...........coooeiiiiiii e, 61

17.06 Travel Expense Reimbursement..........cccoeeiviiiiiiiiiiiiinceneennen. 62

17.07 Professional Memberships ........cccoveeviiiiiiiiiciceeeeee, 62

17.08 Professional Conferences, Meetings, or Workshops............... 62

17.09 State Teachers’ Retirement System..........ccccovviveiieeenieniennen. 62
17.091 ContribUtiONS ......vveiiiieie e 62
17.092 Salary Reduction Method ............cciviiiiiiiiiiinen. 63
17.093 Permitted DY LaW ......vvnveniiiiiiecceceee e 63

17.10 Tax Sheltered ANNUILIES .......oeuieniiiiiiee e 63

17.11 Day Care FaCility ........ccouiieniiiiiie e 63

17.12 Cafeteria Plan .........oouiiiiiiiii e 63

17.13 Payment to Cafeteria Plan ..........cooveiiiiiiiiiie, 63

LEAVES OF ABSENCE......ccuiiiiiiiiiie it 65

18.01 Jury or WItNeSS DULY ....uvvuieeeieieee e e 65

18.02 Professional Leave Of ADSENCE........cceuvvviiiniiiiiiiiiieeeeeeeen, 65
18.021 Written REQUEST.......uieniiieiiieee e 65
18.022 Contents of ReQUEST........ccveieiiiiiiiee e, 65
18.023 Notification of Approval ..........cccoeeiiiiiiiiiiiiiiien. 65
18.024 Confirmation of Return to Work...........c..ccooevenennenn. 66
18.025 Reinstatement RightS .........cccoiiiiiiiiiiii e, 66

18.03 SICK LEAVE  eeieeiiiii et e 66
18.031 Earnings/Accumulation ............ccooeiiiiiiiiiiiiiiniennen. 66
18.032 Severance Pay ........cccooiiiiviiiiiiiin e 67

18.04 Medical Leave Of ADSENCE ......vvnieniiiiieeieeeeeeeeee e 67

18.05 Child Care  coeoieieie e 67
18.051 REQUEST......iiiiei et 67
18.052 Period Of Leave ........cccoveiiiiiiiiiiiiieieeeeee e 68
18.053 Notice for Next Academic Year .........cccceveuvenvennennnnn. 68
18.054 Reinstatement Rights ..........ccccooviiiiiiiiiiee, 68

18.06 Family and Medical Leave..........cccovuieiiiiiiiiiieeieeeeeeeean 68
18.061 Reasons for Leave.........coevveiieiiiiiiiiiieeieeeeeeeeeeen 68
18.062 FMLA Year Defined.........ccccovvinviiiiiiiiiiiiiiieiecee, 68
18.063 Rights on Return..........ccooeiiiiiiiiiiiiiiee e 68
18.064 Medical Plan Coverage.........coeuveeuienienieeeeeeeneenenn. 69
18.065 Other Benefit Coverage .......coovveviiiiiiiiiiiiiiieeen. 69
18.066 Medical Certification ..........ccevveieiiiiiiiiieieeeeee, 69

viii



ARTICLE XIX

18.07 Professional DAYS ......ceuieieeieieee e 69
18.08 Personal DAYS ......ccuoiuueuieuiiieie et 69
18.09 Paid Professional Leave of Absence..........cc.ccoiveiviiiieniennen. 69
18.091 Service/Reimbursement Requirement ..................... 70
18.10 Faculty EXChange .......cevveiiiiiiiiieeeeee e 70
18.11 Return to Bargaining Unit from Non-Bargaining Unit
POSITIONS e 70
18.111 Return One Year Or LeSS.....cccvuiviiiiiiiiiiiiieiieeeen, 70
18.112 Return More Than One Year..........cocceeeeeneenieneennnnn. 70
EFFECTS OF THE AGREEMENT ....cuiiiiiiiiiiee e 71
19.01 WAVIEr oo 71
19.02 HEadINgS coeiveiiiiei e e e e 71
19.03 Severability ...ooeeeiii 71
19.031 ReNegotiation .........cceuvieuieuieniieieieeeee e e 71
19.032 Impasse Resolution...........ccceveiiiiiiiiiiecc e, 71
19.04 INCONSISTENCIES. ...uiviieieeee et en e eas 71
19.05 Maintenance



PREAMBLE

Whereas, the Association recognizes that the College has the full and exclusive
responsibility and obligation of providing education and training for the students
enrolled in its system; and

Whereas, the College recognizes the Association as the exclusive collective bargaining
representative for the Employees covered by this Agreement as hereinafter provided;
and

Whereas, it is the intent and the purpose of the parties hereto that this Agreement
respect and promote said responsibility and obligation of the College as well as the
interest of its Employees; provide the highest quality education and training; prevent
interruptions to and interferences with the College’s services and programs; and set
forth herein the rates of pay, hours of work and conditions of employment for the
Employees covered by this Agreement;

Now, therefore, in consideration of the mutual covenants herein contained, the parties
hereto agree that they will use good faith in the exercise of all rights and responsibilities
under this contract, and they further agree as follows:



1.01

1.02

1.03

ARTICLE |

RECOGNITION

AGREEMENT: This is an agreement by and between Southern State
Community College (“College”) and Southern State Education Association
(“Association”).  The College hereby recognizes the Association as the
exclusive representative for purposes of collective bargaining for all full-time
faculty of Southern State Community College.

SCOPE OF THE UNIT: The term “Employee” shall refer to all members of
the bargaining unit, shall include all those persons who hold a “full-time
faculty position” or title of librarian or counselor, and those full-time persons
who teach nine (9) contact hours/week, credit, and/or non-credit continuing
education courses (i.e., real estate, allied health, education) and those full-
time persons funded through grant monies who teach nine (9) contact hours
per week or more in courses that lead to a degree, and shall refer to all
personnel, except those specifically excluded below, holding faculty contracts
with the College. Further, those individuals who historically have been
included in the bargaining unit shall be included.

Notwithstanding provisions of Article 1.04, a bargaining unit member defined
herein shall retain bargaining unit status while teaching a contract course(s)
whether for credit or not for credit.

FACULTY LIAISONS:



1.05

1.06

provided in Article 1.02 above. Additionally, it excludes new instructional
personnel in the Displaced Homemakers Programs.

UNIT DISPUTE: In the event a dispute arises concerning the bargaining
unit status of any Employee, the dispute may be submitted to arbitration in
accordance with Article 111.

SUPERVISOR DEFINED: The supervisory responsibility for all bargaining
unit members shall ultimately rest with



ARTICLE Il
PROCEDURES FOR NEGOTIATIONS AND

FOR RESOLVING NEGOTIATING DISPUTES

2.01 PURPOSE: This Article shall control the procedures utilized by the College
and the Association for th



2.05

2.06

2.07

GENERAL PROVISIONS:

2.051 CAUCUS: Either Committee may call caucuses during a bargaining
session.

2.052 EXCHANGE OF DOCUMENTATION: Upon written request, the
College and the Association agree to provide each other with
documentation, if any, to support positions taken during
negotiation meetings.

2.053 WRITTEN PROPOSALS: All  major proposals and
counterproposals shall be provided in writing.

2.054 TENTATIVE AGREEMENT: As items are negotiated and tentative
agreement reached, said items shall be reduced to writing and
initialed by a representative of each bargaining committee.

2.055 PUBLICATION OF NEGOTIATIONS: During the period of
negotiations between the two bargaining committees, no oral or
written publication of the contents or the progress or the lack of
progress of the negotiation shall be made to anyone by either party
or by either bargaining committee or the persons comprising said
bargaining committee. An exception is, however, that the College’s
bargaining committee may inform the President, members of the
College’s Administration, and/or the Trustees of such events, and
the Association’s bargaining committee may inform the officers of
the Association and its members of such events; but none of the
persons who are thus informed may disclose and/or publish such
information to any other person.

MEDIATION: After ninety (90) days of negotiations, either the College or
the Association can give notice to the other during the time period of
negotiations that it desires to select a mediator. The parties agree to utilize
Federal Mediation and Conciliation Services to resolve the dispute. The
parties will mutually request a mediator from the Cincinnati office. Meetings
will be held at mutually agreed times and places. In the event the dispute is
not resolved, the parties shall on the request of either party select an
arbitrator pursuant to the rules of the American Arbitration Association.

ARBITRATION: If the College and the Association have not entered into a
collective bargaining agreement to succeed this Agreement prior to the
expiration date of this Agreement, the arbitrator selected pursuant to Section
6 of this Article Il shall conduct a hearing or hearings at which both parties
shall have the opportunity to present relevant information regarding the

5



unresolved issues. The arbitrator shall make findings of fact and
recommendations concerning the unresolved issues. In making his findings
of fact and recommendations, the arbitrator shall consider the factors set
forth below:

a. Past collectively bargained agreements between the parties;

b. Comparison of the positions of the College and Association on the
unresolved issues and the terms and conditions of employment of other
public and private employees doing comparable work, giving consideration
to factors peculiar to the area and classification involved;

c. The interests and welfare of the public, the ability of the public employer
to finance and administer the issues proposed, and the effects of the
adjustments on the normal standard of public service;

d. The lawful authority of the public employer;

e. The stipulations of the parties;

f. Such other factors, not confined to those listed in this sectidn, whi3il



ARTICLE Il

GRIEVANCE PROCEDURE

3.01 DEFINITIONS:

3.011 GRIEVANCE: A grievance as that term is used in this Agreement,
means a dispute between an Employee or Employees and the
College, or between the Association and the College, concerning
the interpretation or application of any specific provision of this
Agreement.

3.012 GRIEVANT: The “grievant” is defined as a member of the
bargaining unit, group of bargaining unit members, or the
Association initiating the grievance.

3.013 REPRESENTATION OR REPRESENTATIVE: “Representation”
or “representative” as provided for in this section shall be any
member of the Association or OEA, or any legal counsel of a
member of the bargaining unit.

3.014 ADMINISTRATOR: The President shall designate the appropriate
administrator, which may include the President, at all steps of the
grievance procedure.

3.02 EXCLUSIVE REMEDY: No grievance, the basis for which occurred before
the effective date of this Agreement or after the expiration date of this
Agreement, shall be considered or be subject pdopdpsBiei(wmidartithisdata)Tj0.00
Article. The grievance procedure established herein shall be the exclusive
remedy (except for violations covered by Equal Opportunity Laws) available
to any Employee or to the Association for any alleged breach of this
Agreement.



3.05

3.06

3.07

3.08

3.09

3.10

3.11

grievance procedure, nor shall any record of the grievance be kept in any
individual's personnel file.

MEETINGS: Grievance meetings shall be scheduled at mutually convenient
times. The grievant may have representation at any step of the grievance
procedure. No reduction in compensation shall occur for any grievant or
representative as a result of attending a meeting under the grievance
procedure.

DISPOSITION OF GRIEVANCE: Any disposition of the grievance will be
sent to the home address and the campus address of the Association
President, and, in the case of a grievance filed by an individual, to the
employee’s home and campus addresses, as well as to the home and campus
address of the Association President.

ADMINISTRATIVE CHART: At the beginning of each Academic Year the
administration will provide each Employee with an administrative structure
chart which will clearly indicate the immediate supervisor and the appropriate
dean for each Employee.

ASSOCIATION GRIEVANCES: Association grievances will begin at Step
Two.

LEGAL REMEDY: An Employee or Employees, or the Association, may not
seek to enforce this Agreement by legal action of any sort or otherwise,
except by following procedures discussed in Steps One, Two, and Three of
Section 3.11.

GUARANTEES UNDER LAW: Nothing herein contained shall deny to any
individual or the College or the Association their rights under federal or state
constitutions or law.

GRIEVANCE STEPS: A grievance shall be processed in the following
manner:

3.111 STEP ONE—IMMEDIATE SUPERVISOR ORAL: An Employee
having a grievance shall discuss it orally with the Employee’s
immediate supervisor within twenty-one (21) working days after
the event or occurrence complained of or within twenty-one (21)
working days after the Employee learns or should have learned of
the event or occurrence complained of. The immediate
supervisor’'s answer must be given orally to the Employee within
ten (10) working days.



3.12

3.112 STEP TWO—IMMEDIATE SUPERVISOR WRITTEN: If the
Employee’s grievance is not satisfactorily settled at Step 1 of the
procedure, the grievance shall be reduced to writing on a grievance
form (Appendix D), specifying the event or occurrence complained
of, the facts and articles of the Agreement relied on, and the relief
or remedy requested from the College. The grievance form shall
be filed with the immediate supervisor within ten (10) working days
after the immediate supervisor has given an answer to the
Employee in Step 1 of this procedure. Within ten (10) working
days after receipt of the grievance form, the immediate supervisor
or the immediate supervisor's designee shall meet with the
Employee and the Employee’s Association representative. The
immediate supervisor or the immediate supervisor’s designee shall
give an answer to the Employee’s representative in writing within
ten (10) working days after the meeting.

3.113 STEP THREE—PRESIDENT: If the Employee’s grievance is not
satisfactorily settled at Step 2 of the procedure, the grievance form
shall be submitted to the President of the College within ten (10)
working days after the Step 2 answer has been given to the
Employee’s representative. Within ten (10) working days after
receipt of the grievance form, the President or the President’s
designee shall meet with the Employee and the Employee’s
Association representative or legal counsel for the Association. The
President or the President’s designee shall give an answer to the
Employee’s representative in writing within ten (10) working days
after the meeting.

3.114 STEP FOUR—FINAL AND BINDING ARBITRATION: In the
event that the grievance is still not satisfactorily settled, the
Association may request submission of the grievance to impartial
arbitration. The Association’s written request for arbitration must
be received by the President within ten (10) working days of
receipt by the Association of the Step 3 answer. Any Employee
who wishes to proceed to arbitration without Association
endorsement will be responsible for all expenses incurred.

GRIEVANCE ARBITRATION: Upon receipt by the College of the
Association’s notice of arbitration, the College and the Association shall jointly
request the American Arbitration Association to provide a list of arbitrators
from which the parties will select an arbitrator. The selection of the arbitrator
shall be in accordance with the rules and procedures of the American
Arbitration Association. Except as otherwise provided in this Agreement, the



3.13

3.14

rules of the American Arbitration Association shall apply to an arbitration
conducted under this Article 111.

ARBITRATOR’S POWERS AND AUTHORITY: Unless otherwise agreed by
the College and the Association, the arbitrator shall render the arbitrator’s
decision in writing. If such decision is in conformity with the powers granted
to the arbitrator in this Agreement, it shall be final and binding on the College
and Association. The sole function of the arbitrator shall be to interpret the
express terms of this Agreement and to apply them to the specific facts
presented at the arbitration hearing. The arbitrator shall have no power to
change, amend, modify, ignore, add to, delete from or otherwise alter this
Agreement; nor to go beyond the issue raised by the original grievance; nor
to rely on any issue not disclosed during the grievance procedure; nor to find
a violation of any provision of the Agreement not specifically identified in the
written grievance submitted at Step Two of Section 3.112 of this Agreement;
nor to rule on a grievance the cause of which arose prior to the execution of
this Agreement or which shall arise after the termination date of this
Agreement; nor to grant any monetary award which is non-compensatory or
punitive in nature.

ARBITRATION COSTS: The costs of the proceedings, including the
expenses and compensation of the arbitrator and the rental of facilities, if
any, shall be borne equally by the College and the Association. If either party
requests a transcript and record of exhibits for the arbitration, they shall be
made and shall be the official record of the hearing. The cost of the
transcript shall be borne by the party requesting it, except where the other
party requests a copy of the transcript in which case the cost of the transcript
shall be borne equally by both the College and the Association. All other
expenses shall be borne by the party incurring them and neither party shall
be responsible for the expenses of witnesses called by the other.

10



4.01

4.02

ARTICLE IV

ASSOCIATION RIGHTS

ASSOCIATION MEMBERSHIP: Neither the College nor the Association
shall discriminate against any Employee because of the Employee’s
membership in or activity on behalf of the Association.

DUES DEDUCTION: The College will deduct from the pay of the members
of the Association covered by this Agreement any dues including local dues,
assessments and fees levied in accordance with the constitution and bylaws
of the Association and its affiliates. Deductions for continuing Association
members shall be made after membership verification, based on the renewal
printout provided by the Ohio Education Association, is received by the
College. Deductions for new Association members shall be made only
following receipt from the Association of individually signed enroliment forms
executed by the Association member for that purpose. The College’s
obligation to make deductions will terminate automatically upon receipt of
revocation authorized by an Employee due to termination of employment,
transfer to a job classification outside the bargaining unit, or termination of
affiliation with the Association. All authorized deductions will be made from
the Association members’ pay on a regular semi-monthly basis, October
through August.

Local dues shall be deducted at the time of the first payroll deduction. This
will be in addition to the first regular deduction for state and national dues.
The College shall transmit all deducted local dues to the local Association’s
Treasurer within one month after local dues are deducted. Pay deductions
shall be transmitted to the OEA Membership Services monthly, October
through August.

4.021 INDEMNIFICATION: The Association agrees to indemnify and

hold the College and any of its agents harmless against any and all
claims, demands, suits, and y signany and Eoon.

11



days after the effective date of appointment to a bargaining unit position,
have a “Fair Share Fee” deducted from his/her pay and forwarded to the
Association in accordance with the schedule in Article 4.02. The Association
shall certify to the College the amount of the fair share fee, which shall not
exceed the amount of regular membership dues then currently being paid by
members of the Association. At the time the Association certifies the amount
of the fair share fee, it will provide the College a written report detailing the
Association’s fair share fee procedure.

4.031 FAIR SHARE FEE DEDUCTION: The deduction of the fair share
fee by the College from the payroll check of the Employee and its
payment to the Association shall commence with the first paycheck
after January 15 of each year unless the College receives written
notice from SSEA that a different date is legally required or that
such Employee has elected to remit total payment to the SSEA by
January 15. Fair share fee deduction shall be automatic and does
not require the written authorization of the Employee. The fee

12



the appropriate administrative officer of the College, and such approval shall be
determined within the guidelines of College policy.

4.041

AGENT ACCESS: An agent of the Association who is not an
Employee may request, and be granted, access to College premises
on the same terms and pursuant to the same procedures as those
on which access to College premises is granted to members of the
general public.

13






5.01

5.02

5.03

ARTICLE V

DURATION AND CONTRACT PROVISIONS

DURATION OF AGREEMENT: This Agreement shall become effective at
12:01 AM on September 1, 2004, except as otherwise specifically provided
herein and shall continue in full force until midnight August 31, 2007, and
continue in full force and effect from year to year thereafter unless either party
serves notice in writing in accordance with Article 11, Section 2.02 of this
Agreement.

ENTIRE AGREEMENT: The written Agreement constitutes the entire
agreement between the College and the Association and supersedes and
replaces any and all agreements, whether written or oral, or expressed or
implied between and concerning the Employees and the College. Any
amendment, modification, or addition to this Agreement must be in writing,
ratified by the Association membership and the College Board of Trustees and
duly signed by the parties to be effective.

GENDER USE: Whenever the masculine gender is used in this Agreement, it

15



5.07

5.08

5.09

NO INDIVIDUAL INTERRUPTION OF OPERATIONS: No Employee shall
engage or encourage others to engage in any of the activities described in
Section 5.06 above.

LOCKOUTS: During the life of this Agreement, the College agrees that there
shall be no lockout of Employees.

TERMINATION OF AGREEMENT BY MUTUAL CONSENT: This Agreement
may be terminated in its entirety at any time by mutual consent of the parties.

16



6.01

ARTICLE VI

INDIVIDUAL EMPLOYEE CONTRACTS

INDIVIDUAL CONTRACTS: Each Employee shall enter into an individual
contract with the College. The form of the individual contract is set forth in
Appendix B. The salary of the individual contract is set forth in Appendix A. The
salary of the Employee and duration of the individual contract shall be

established therein consistent with this

17



6.05

6.041  WRITTEN CONTRACT: Employees on supplemental contracts shall
be given a written limited contract specifying the duty,
compensation, and duration. The contract shall also specify when
and how compensation for supplemental duties is to be paid.
Supplemental contracts may not be renewed and shall not be
effective for more than twelve (12) months.

6.042 SUPPLEMENTAL PERFORMANCE: An Employee’s performance of
supplemental contract duties that are not related to the duties he
performs pursuant to his individual contract during an Academic
Year, shall not be used to evaluate his performance of duties under
his individual contract.

6.043 INFORMATION: Upon request, the College shall provide to the
Association President a copy of all four quarter contracts,
supplemental contracts and/or release time agreements as awarded
specifying names, duties, and compensation.

EMPLOYEE LISTS: A list of all Employees currently on Four-Quarter

contracts, supplemental contract, or released time, including names, duties,
and compensation shall be provided to any Employee upon request.
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ARTICLE VII

WORKLOAD AND RESPONSIBILITIES

7.01 ACADEMIC YEAR: An Academic Year includes 3 Quarters--Fall, Winter, and
Spring--as outlined by the accreditatio
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7.04

7.05

ACADEMIC WEEK: An academic week consists of all days on which an
Employee is assigned to teach a class or perform other responsibilities or the
Employee’s scheduled office hours.

EMPLOYEE RESPONSIBILITIES: Employees will normally average 40 hours
per week in performing professional responsibilities. This includes off campus
hours under the restriction in 7.13. The responsibilities of an Employee shall be
as specified in this Agreement.
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7.07

written notice to the employee and the president of SSEA of any such
conditions at the time the employee is initially hired. These requirements
will not exceed the required standards defined above.

7.061 CHANGE IN REQUIRED CREDENTIALS: If the required
credentials of the appropriate certifying agency should change, the
college will follow the grandfathering recommendations of the
agency. Should grandfathering not be recommended, the college
will give employees affected by the change the full time allowed for
implementation by the accrediting agency.

WORKLOAD DEFINITIONS: For the purpose of establishing workload the
following definitions are used:

7.071 CREDIT HOUR: credit assigned for a course as defined by the
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7.083

7.084

regulations, and program requirements of the Ohio Department of
Vocational Education, or any other agency that governs and
regulates the program in question.

OTHER: Other members of the teaching faculty shall receive units
as set forth below:

a. One unit for each credit hour per week.
b. One-half unit for each laboratory contact hour per week.
C. One unit for each credit hour (up to 10 students) in internship

or field experience without on-site supervision.

d. One unit for each credit hour for each credit in the first course
in a multi-course assignment.

e. If courses are offered by alternative methods including, but
not limited to, distance learning or individualized study, the
College in consultation with the employee, shall determine the
number of units assigned for the course and the appropriate
method of compensation for developing the alternative
methods. This may include units assigned, supplemental
contracts, staff development activities or other appropriate
means. If this determination differs from the unit credit as
defined in 7.083 a-d, the College shall give notice of this
determination to the Association, units defined shall be as
equitable as possible according to the time and
responsibilities involved. The Chief Academic Officer and the
Association shall meet at least once annually to review the
arrangements at the request of either party.

f. One unit credit for each weekly contact hour in clinical
practicums in the ADN, LPN, or Medical Assisting Programs.

CHANGE IN PROGRAM OR NEW PROGRAM: If a significant
change in the workload in a program occurs, or if a new program is
instituted by the College, the College shall determine the number of
units an Employee shall receive for various responsibilities in that
program, and shall give notice of this determination to the
Association.

Within 14 calendar days of its receipt of this notice, the Association
may request a meeting with the College for the purpose of
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7.09

7.10

7.11

7.12

conferring and negotiating any disagreement over the College’s unit
determination. Nothing in this section shall require a modification of
any other provision of this Agreement. If the College and the
Association are unable to reach agreement on the unit
determination, the Association may within 14 days of the meeting
held pursuant to this Section file a grievance directly at Step Three
of the grievance procedure set forth in Article 111, Section 3.113 of
this Agreement.

RELEASE TIME: Release time may be assigned by the College for the
performance of professional tasks. This release time shall be specified in units
and shall be counted as a part of the total assignment. Units assigned shall be
as equitable as possible according to the time and responsibilities of tasks.
Documentation of the assignment will be forwarded to Association President
within a reasonable time after such assignment has been made.

ASSIGNMENT RESTRICTIONS: No Employee shall be assigned, without
the Employee’s consent, to teach:

a. A class that is scheduled to end more than nine (9) hours after the
scheduled beginning of the Employee’s first class on that calendar day,

b. Classes on more than two (2) campuses in a calendar day, or
c. Classes on more than five (5) days during an academic week.

d. A class regularly scheduled to begin before 7:00 AM or regularly scheduled
to end later than 10:15 PM.

e. No Employee shall be assigned release time duties without the Employee’s
consent unless the Employee has not satisfied the unit requirement for the
Academic Year. Then the Employee is obligated to accept a mutually
agreed upon release time assignment to satisfy the deficiency.

f. Participation in the development and teaching of distance learning courses
is not mandatory for any employee.

CANCELLATION OF CLASSES: Employees may not be assigned by the
College to teach a class or perform duties on a day on which the College
cancels classes for students.

MILEAGE PAYMENT: If assignments are not on campus locations, the
College will pay mileage at the current IRS rate for distances traveled in excess
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7.13

of the distance traveled by the Employee in the Employee’s normal
assignment.

ON-CAMPUS ACADEMIC WORKWEEK: During an Academic Workweek an
Employee, other than a Librarian, is required to be on-campus for 32 hours,
excluding time spent on campus performing duties pursuant to a supplemental
contract or for which the Employee is entitled to overload compensation. An
Employee who is assigned to work as a Librarian is required to be on-campus
for 36 hours during a week. An Employee who is assigned to work as a
counselor is required to be on-campus for 40 hours during a week. When an
Employee is required by the College to perform an assignment which requires
the Employee to be off campus, necessary time spent performing that
assignment is time on campus within the meaning of Section 7.13.
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7.16

7.17

7.18

PHILOSOPHY ON DISTANCE LEARNING: The SSEA and the College agree
that it is desirable to offer distance learning courses in order to provide an
alternative method of learning to the traditional classroom. Such courses are
considered an addition to the options available to the students, not a
replacement of classroom based courses.

DEVELOPMENT OF A DISTANCE LEARNING COURSE SHALL PROCEED
AS FOLLOWS:

7.171

7.172

7.173

An Employee who wishes to develop a course in distance learning
format will send a request to the appropriate dean.

If the request is approved, the Employee will be required to
participate in approved course development training appropriate to
the distance learning format, unless the Employee has already
received such training. The College will provide approved training
sessions or pay the cost of attending them. At least one approved
training program will be available each year.

During the period of training and/or development, the College will
assign to the Employee trained instructional design, technical, and
clerical support personnel. The College will also provide the
Employee with the necessary tools for development, including
hardware, software, and peripherals.

COMPENSATION FOR THE DEVELOPMENT OF DISTANCE LEARNING
COURSES SHALL BE DETERMINED AS FOLLOWS:

7.181

7.182

ONLINE COURSE DEVELOPMENT: The Employee will be
compensated with release time equal to 1.5 times the number of
units assigned to the course for the first time s/he develops an
online course. For subsequent development, the employee will be
compensated with release time at least equal to the number of
units assigned to the course.

ITV COURSE DEVELOPMENT: The Employee will be
compensated with release time equal to 1.0 times the number of
units assigned to the course for the first-time development. For
subsequent development, the Employee will be compensated with
release time equal to at least 0.5 times the number of units
assigned to the course.
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7.19

7.20

7.21

7.183 COURSE DEVELOPMENT BY OTHER FORMATS: The Employee
will be compensated with release time units, the number of which
will be as equitable as possible according to the time and
responsibilities involved. Any such arrangements will be in writing
and forwarded to the Employee and the Association President.

DELIVERY OF DISTANCE LEARNING COURSES SHALL PROCEED AS
FOLLOWS:

7.191  During the delivery of a distance learning course, the College will
assign to the Employee trained technical and clerical support
personnel. The College will also provide the Employee with the
tools necessary for delivery, including hardware, software, and
peripherals.

CLASS SIZE FOR DISTANCE LEARNING COURSES SHALL BE
DETERMINED ACCORDING TO THE FOLLOWING:

7.201  ONLINE COURSES: Class size shall be a minimum of three (3)
and a maximum of twelve (12) the first time an Employee teaches
an online course. Thereafter, class size shall be limited to the
nominal size of the class or twenty (20), whichever is less.

7.202 ITV COURSES: Class size shall be limited to twelve the first time
the Employee teaches an ITV course. Thereafter, class size shall
be limited to the nominal size of the course or twenty (20),
whichever is less. The number of sites will be limited to two (2)
remote sites.

COMPENSATION FOR DELIVERY OF DISTANCE LEARNING COURSES
SHALL BE DETERMINED ACCORDING TO THE FOLLOWING:

7.211 ONLINE COURSES: The compensation for offering an online
course will be equal to the number of units of the course plus one
(1) additional unit for class size over fifteen (15).

7.212 ITV COURSES: The compensation for an ITV course shall be the
units assigned for the course plus one (1) unit for each remote site
over one (1).

7.213 OTHER FORMATS: The compensation for the delivery of a course

using a format other than online or ITV will be as equitable as
possible according to the time and responsibilities.
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7.22

7.23

EMPLOYEE RIGHTS AND RESPONSIBILITIES FOR A DISTANCE
LEARNING COURSE: The Employee agrees to teach the distance learning
course at least twice within two (2) years of completing the training and/or
development unless one of the following conditions applies.

7.221  The Employee is denied first right of refusal within the time frame
stated above.

7.222 The course is cancelled.

7.223 The Employee and the appropriate dean agree that the course is
not suitable for the distance learning format.

7.224  The College does not schedule the class at least three (3) times
over a two (2) year period.

7.225  The College fails to meet one (1) of the conditions stipulated in
Articles 7.172 through 7.173.

7.226  Technical components or services upon which delivery of the
course depends have not provided a minimum of ninety percent
(90%) delivery rate the first time the Employee offers the course.

7.227  The Employee decides not to offer the course, in which case the
Employee shall be entitled to one-half (1/2) the release time as
indicated in Articles 7.181 and 7.182 provided the Employee has
completed the College’s training program.

EMPLOYEE PREPARED MATERIALS: The College confers upon the
Employee ownership of all materials prepared for the classroom, educational,
or professional purposes. In matters of distance learning, the College may
transmit an Employee-created course and materials during the quarter in
which the Employee has contracted to teach the course and when the
Employee is being compensated according to Articles 7.181 - 7.183;
however, the College may not retransmit said materials in future quarters
without written agreement between the College and the Employee that
includes just compensation.
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8.01

ARTICLE VI

ADVANCEMENT IN RANK

ACADEMIC RANK: Employees of the College are classified in the five
academic ranks set forth below. The minimum criteria for an Employee to be
promoted to one of these ranks are set forth below:

8.011 INSTRUCTOR:

a.

Undergraduate degree or equivalent professional work
experience in the field of specialization as determined by the
College.

Evidence of potential professional teaching ability.

Evidence of professional development plan in achieving a
Master’s degree within five (5) years.

8.012 ASSISTANT PROFESSOR:

a.

Master’'s degree or equivalent professional work experience
in the field of specialization, which must consist of at least
three (3) years of successful full-time college teaching.
Evidence of professional teaching ability.

Evidence of professional interest in continuing education
endeavors.

At least three (3) full-time Academic Years in the previous
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8.02

8.03

8.014

Evidence of professional ability to teach a variety of subjects
and develop curricula where required in fields of
specialization.

Evidence of active professional leadership in faculty activities
both in and out of the classroom.

Evidence of professional interest in continuing educational
endeavors.

At least three (3) full-time Academic Years in the previous
rank at Southern State Community College for all currently
employed SSCC Employees seeking promotion to this rank.

PROFESSOR:

a.

Doctorate degree, and at least seven (7) years of successful
full-time college teaching or a master's degree plus 60
additional graduate (quarter) hours from a regionally
accredited institution or the equivalent combination of
graduate quarter hours and other professional activities
approved by the CAO, and ten (10) years successful teaching
with Southern State. Two thirds of all graduate hours must
be directly related to the employees job responsibilities.
Hours completed prior to September 1, 1998 will be
grandfathered.

Evidence of professional ability to teach a variety of subjects
and develop curricula where required in fields of
specialization.

Evidence of active professional leadership in faculty activities
both in and out of the classroom.

At least three (3) full-time Academic Years in the previous
rank at Southern State Community College for all currently
employed SSCC Employees seeking promotion to this rank.

RANK/COMPENSATION: Rank and compensation are not related.

PROMOTION COMMITTEE: Employees may apply for promotion to the
Promotion Committee. The Promotion Committee shall be comprised of the
Chief Academic Officer or an academic officer who holds the rank of Campus
Director or higher, one other administrator, and three faculty members elected
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9.01

9.02

9.03

9.04

9.05

ARTICLE IX

EVALUATION

PURPOSE: The purpose of the evaluation process is to give Employees the
opportunity to review their performance and to encourage continued
improvement and growth.

9.011 CAO: Refers to the supervisor identified in 1.06 by whatever title.

AREAS OF EVALUATION: Employees will be evaluated on their job
requirements as defined in 7.051. Employees will be evaluated in one or more
of the areas listed below. Each Employee will be evaluated in the area of
“teaching”. Although professional development and service to the college are
important parts of professional behavior, not every Employee will be evaluated
in these areas during an evaluation period.

1. “Teaching”
2. Professional development
3. Service to the College

REFERENCE MATERIALS: The CAO will maintain a file of reference
materials in the LRC. This file will include:

a) Copies of Article IX in its final form
b) Any necessary definition of terms
c) Samples of evaluation methods and tools

Faculty may submit materials to the CAO for inclusion in this file.

FREQUENCY OF EVALUATION: An Employee will be evaluated each year
for their first two years (probationary) as a full-time faculty member at SSCC.
After the probationary period of two years, Employees will be evaluated once

every three succeeding year period.

PERSONNEL FILE
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9.06

9.07

EVALUATION PROCESS:

9.061

9.062

9.063

9.064

9.065

9.066

9.067

STEP 1: By October 15 of each academic year, the dean of the
division or the CAO will notify the Employees who are to be
evaluated during the academic year.

STEP 2: The Employee will develop a written evaluation plan that
will include the objectives upon which they will be evaluated and the
tool or methods to be used. This plan will be submitted to the dean
of the division or the CAO by October 31.

STEP 3: The dean of the division or the CAO will schedule a
meeting with each Employee to be evaluated to discuss the
Employee’s evaluation plan. Both parties will sign the plan. The first
meeting will be held prior to the end of the fall quarter.

STEP 4: The Employee will complete the evaluation activities June
30. In extenuating circumstances, an Employee, other than
Employees within their first two years at SSCC, may request a one
year extension.

STEP 5: The Employee will schedule a meeting time(s) during the
evaluation process to present his/her evaluation materials to the
dean of the division or the CAO.

The dean of the division or the CAO will verify in writing that an
Employee who has completed these steps has met the contract
requirements for evaluation.

The Employee may appeal any decision by the dean of the division
to the CAO at any step of the evaluation process.

FACULTY EVALUATION METHODS AND TOOLS:

9.071

TEACHING: Because the classroom conditions, student makeup,
individual program and course objectives, and other important
conditions and circumstances can vary greatly from Employee to
Employee, Employees, in consultation with the dean of the division
or the CAO, will decide which specific aspects of classroom
performance or which specific job description duties will be
considered during the evaluation period. Examples of acceptable
evaluation tools include, but are not limited to, the following:

A Video tapes of teaching, counseling, tutoring, advising, etc.
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A Standardized student evaluations

A Narrative student evaluations

A Standardized peer evaluations

A Evaluative letters from students

A Standardized CAO evaluation

A Narrative CAO evaluation

A Evaluative letters from former students/alumni
A Evaluative letters from peers

Various materials that illustrate students’ success may include, but
are not limited to, the following:

A Pre- and post—exam results
A Examination results

A Sample student papers

A Tests and quizzes

A Student creations

A Sample student journals

Various materials will illustrate the Employee’s work may include, but
are not limited to, the following:

A Handouts

A Syllabi

A Assignments

A Supplemental Texts

A Audio tapes and videotapes of lectures
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9.072

A Lecture notes

A Faculty journals and diaries

A Computer diskettes

A Computer programs and/or software

A Availability of the services provided

A Student use of the services provided

A Advertising or announcements of available services
PROFESSIONAL DEVELOPMENT: Professional development
activities vary greatly from one Employee to the next and from one
year to the next. Employees who worked on professional
development activities as part of their workload will, in consultation
with the CAO, determine what specific aspects of their professional
development will be considered during the evaluation period.
Examples of acceptable evaluation methods and tools include, but
are not limited to:

Documentation of successful completion of additional credit courses

Documentation of the successful completion of continuing education
courses

Documentation of membership in professional organizations

Documentation of attendance or participation in a local, state,
national, or international professional conference or seminar

Documentation of subscriptions to professional publications
Evidence of original work, research, consulting activities, etc.
Videotapes

Slides

Audiotapes

Letters of recommendation from professional colleagues

34



Personal narratives
Manuscripts

Documentation of professional presentations

35



INDIVIDUAL FACULTY EVALUATION PLAN (AND REPORT)
(ACADEMIC YEAR)

Name: Date:

Rank:

Department:

This is to certify that this Employee has completed the
evaluation process as defined in Article IX of the
bargained agreement.

Faculty Signature:

Date:

Dean of the Division Signature:

Date:

CAO Signature:

Date:
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10.01

10.02

10.03

ARTICLE X

DISCIPLINE AND DISCHARGE

DISCIPLINE/DISCHARGE: The College will not discharge or discipline an
Employee during the term of the Employee’s individual contract, or decline to
offer an Employee a contract for the next Academic Year, without just cause
provided, however, that this Article X shall not apply to the nonrenewal of the
contract of an employee who will not have completed more than two (2)
Academic Years as an Employee of the College at the end of the current
Academic Year or to the nonrenewal of a contract for the reasons set forth in
Section 11.03 of Article XI of this Agreement.

WRITTEN NOTICE: In the event the College is formally considering the
discharge of an Employee during the term of the Employee’s individual
contract, or declining to offer an Employee a contract for the next year in
circumstances to which this Article X applies, it shall give written notice to the
Employee that such action is under consideration. This notice shall summarize
the reasons under consideration.

RIGHT TO HEARING: An employee who is given such notice may request a
hearing before an administrator designated by the College within 14 calendar
days of the Employee’s receipt of it. This request shall be in writing, shall be
given to the Employee’s supervisor, and shall include a summary of the
reasons the Employee contends the action should not take place and identify
the written provision or provisions of this Agreement, if any, claimed to have
been violated.

10.031 HEARING TIME AND PLACE: The hearing before the
administrator shall take place at a reasonable time and place to be
mutually agreed on.

10.032 HEARING CONTENT: The College shall set forth at the hearing the
reasons for which it is considering discharge of, or declining to offer
a contract to, the Employee. The Employee may ask questions
concerning these reasons and present relevant information. The
Employee may at his option be represented by the Association or a
person designated by the Association at this hearing.

10.033 IN LIEU OF GRIEVANCE: An Employee who invokes the hearing
procedure set forth in this Section 10.03 of Article X may not file a
grievance pursuant to Section 3.11 of Article I11.
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10.04

COLLEGE DECISION: Following the hearing set forth in Section 10.03 of this
Article X, the College shall review the information and reasons presented at the
hearing and the Employee’s personnel file and decide whether to discharge, or
decline to offer a contract to the Employee. The Employee will be given notice
of this decision within 21 calendar days of the end of the hearing or within
seven calendar days of the first meeting of the College’s Board of Trustees
following the hearing, whichever is later. The College’s notice given pursuant to
this Section shall constitute a Step three grievance answer, and the Association
may invoke Step four of Article 111, Section 3.114, pursuant to the provisions of
that Step.
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ARTICLE Xl

SENIORITY

11.01 DEFINITION: Seniority is defined as the length of continuous full-time service
as an Employee.

11.02 SENIORITY LIST: The College will furnish to the Association a list showing
the seniority of each Employee on or about October 15 of each year.

11.03 TERMINATION OF SENIORITY STATUS: An Employee’s seniority and
employment status shall terminate if:

a.
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11.051 RETURN FROM LAYOFF: An Employee will report for work from
layoff within fourteen (14) days, or such longer time as the College
and Employee may agree, of the date the Employee is notified of
recall from layoff, unless a just cause reason is given.
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12.01

12.02

12.03

ARTICLE Xl

FILLING OF VACANCIES

(PROFESSIONAL) VACANCY DEFINED: A Professional vacancy is defined
as a full-time, supplemental, or summer quarter position with duties of a
professional nature either academic or administrative which is either newly
created by the College or the College determines to fill.

POSTING: When the College determines that a Professional vacancy exists
the College shall post the position. Postings for professional vacancies will
include duties, compensation, and qualifications. Vacancies for which postings
are to be mailed include postings to all employees with off campus
assignments, postings to all individuals on layoff status, and postings to all
employees during exam week. During summer and between quarter breaks
mailed postings will be postmarked 14 days prior to hiring. Postings that are
not to be mailed will be placed on the bulletin boards on each campus and in
faculty mailboxes 7 days prior to hiring.

BARGAINING UNIT MEMBER PREFERENCE: Bargaining unit members,
including those on layoff under the conditions of 13.08 will be considered for
any Professional vacancy prior to the College considering applicants who are
not employed by the college. Posting will be in accord
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e. the overall staffing needs of the College
f. the fiscal and budgetary circumstances of the College
g. seniority

Where factors (a) through (d), above, are relatively equal, seniority shall
govern.
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13.01

13.02

13.03

ARTICLE Xl

REDUCTION IN FORCE

UNFILLED POSITIONS: Positions which are vacant due to the resignation or
retirement of an Employee will not be considered a reduction in force as it is
referred to in the rest of this Article.

13.011 REVIEW PROCESS: When a position becomes vacant due to the
retirement or resignation of an Employee, a Program Review
Committee consisting of administration, and faculty chosen by the
faculty senate, will review faculty staffing needs and make
recommendations to the Chief Academic Officer.

CONDITIONS FOR RIF: Reduction in force, as determined by the College,
may result from an underutilization of staff, program retrenchment, or financial
exigency.

UNDERUTILIZATION OF STAFF/PROGRAM RETRENCHMENT: RIF due
to underutilization of staff or program retrenchment will follow these
guidelines:

13.031 PROGRAM REVIEW COMMITTEE: When a program or enroliment
review process conducted by a Program Review Committee
consisting of administration, and faculty chosen by the Faculty
Senate, identifies problem areas such as underutilization of staff,
enrollment declines or other program difficulties, the Committee
shall meet with the President to consider alternatives for correcting
the difficulty prior to reducing faculty or eliminating entire or partial
programs.

13.032 NOTIFICATION: Individual faculty members who will be affected
by the proposed reduction will be notified by the end of Fall Quarter
that their contract wi